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A comprehensive, data-driven roadmap of China's economic and
technological landscape, specifically structured to assist Western

executives and investors in navigating the market.



THE GREAT NARRATIVE SHIFT

The fundamental premise for foreign partners has taken a
permanent and irreversible turn:

"From the world's factory to the world's laboratory"

The government and market focus has completely shifted away
from traditional, debt-driven scale toward sustainable, high-tech

productivity.




ECONOMIC MILESTONES AND MACRO DATA (2021-2025)

The past four years have been defined by a deliberate and, at times, painful structural pivot. The State actively deflated the real estate bubble

to redirect capital toward advanced manufacturing.

>3.3T

R&D Investment (RMB)

4.5%-5.2%

GDP Stabilization
By the end of 2023, it exceeded

2.6% of total GDP, focusing on

Moving away from the 8% era. A

mature economy that prioritizes

) physical engineering, materials
GDP quality over volume.

science, and hardware.



THE DOMINANCE OF THE "NEW THREE"

Between 2021 and 2024, exports of Electric Vehicles (EVs),
lithium-ion batteries, and solar panels permanently replaced

traditional drivers (clothing, home appliances, and furniture).

By mid-2024, the penetration of New Energy Vehicles (NEVs) in

domestic market sales surpassed the critical threshold of 50%.



THE FOREIGN INVESTMENT (FDI) PIVOT

Despite the high volatility reported in global aggregate capital

flows, "smart money" from Western corporations has undergone a
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profound strategic restructuring:
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Capital that previously flowed directly into low-cost assembly is
today being deployed to fund localized R&D centers, automated
smart petrochemical complexes, and advanced autonomous
driving joint-ventures.




OUTLOOK TOWARD 2030

"New Productive Forces" (FT & = 11): The organizing state
principle focused on the hyper-accelerated commercialization of

disruptive technologies.



PILLAR 1: CARBON PEAK 2030

The government goal of reaching peak emissions before the
year 2030 is driving a multi-billion dollar reform of the national

energy infrastructure.
This opens up unprecedented growth vectors in:

e Ultra-High Voltage (UHV) transmission.
e Utility-scale energy storage.

e Large-scale commercialization of green hydrogen.




PILLAR 2: INDUSTRIAL Al AND "DARK FACTORIES”

Unlike the West's approach, which is heavily centered on
consumer-oriented generative Al, China's ecosystem aggressively

prioritizes applied industrial Al.

By 2030, the master plan envisions the large-scale deployment of:

¢ [ntelligent automated logistics hubs and seaports.

e "Dark Factories": Industrial manufacturing complexes
operating with total autonomy, requiring no lighting or direct

human interaction on the factory floor.




PILLAR 3: THE LOW-ALTITUDE ECONOMY

A massive and accelerated deregulation of lower airspace is
underway with the objective of building a new three-dimensional

transport infrastructure.

¥ eVTOL Vehicles: Electric vertical takeoff and landing aircraft

for passengers.

as Heavy Cargo Drones: Automated commercial logistics delivery

networks.

|~ Economic Impact: Projected to be a 1 trillion RMB industry by
the end of the decade.




CORE REGIONAL ECOSYSTEMS

China should not be treated as a uniform market, but rather as a coordinated set of highly specialized mega-regions:

Mega-Region ADN Econémico Sectores Clave Enfoque para el Inversor Extranjero

Optimal main headquarters (HQ) location for

Yangtze River Delta (Shanghai, Main corporate and financial hub. Biopharma, Al algorithms, advanced . .
. . Western firms with access to deep capital
Hangzhou) Strong IP protection. materials, and NEVs.
markets.
Greater Bay Area (GBA) The fastest hardware prototypinghub  Drones, robotics, smart hardware, lﬁq_eil,T?fﬂ?ﬂﬁiﬁff?ﬁ%i@i,L_Jllia__:ﬁsi
(Shenzhen, Guangzhou) in the world. cross-border e-commerce. PHPPLY ST IIEEST At ST DIHERTITE E
prototype).
Jing-Jin-Ji National incubator for public policy and Aerospace, quantum computing, CE:(Cnelrl\igt tc:‘: ffeaieit ﬁall:ﬂa:i\els;aiaadem|c
(Pekin, Tianjin) foundational science. foundational Al models. S S SIS SHG B e
regulations.
. . . . Offers lower direct operating costs, a
Chengdu-Chongqing (Southwest  Strategic and internal base for Clean energy, automotive components, . . i hamming
China) advanced manufacturing. consumer electronics. LT T e m e

lifestyle sector.



INVESTMENT OPPORTUNITIES (1 & 2)

&

1. Green Transition Software and Services

The West maintains clear competitive advantages in
sustainability software, carbon accounting methodologies,
ESG compliance consulting, and advanced recycling

technologies (such as battery cell circularity).

The high-profitability niche lies in helping Chinese manufacturers
adapt to comply with the European Union's Carbon Border
Adjustment Mechanism (CBAM).

Commercial success today requires bringing advanced niche expertise that complements China's colossal local manufacturing scale:

2. The Silver Economy and MedTech

By 2030, more than 30% of China's total population will
exceed 60 years of age. This generates a massive and urgent
demand for high-end solutions where Western expertise

stands out.

Focus areas: Biotechnology, specialized pharmaceuticals, telecare
or automated care equipment, and digital health monitoring.
Regulatory pathways have been significantly simplified in special

zones like Hainan.



INVESTMENT OPPORTUNITIES (3 & 4)

m

3. High-End Industrial Software

Although the hardware and robotics produced in China are
world-class, factory infrastructure remains heavily

dependent on Western software in critical areas.

Foreign companies specializing in Electronic Design Automation
(EDA), advanced CAD design software, and integrated
Manufacturing Execution Systems (MES) will find local partners

eager to upgrade their plants.

4. "Emotional Value” Consumption

New generations of young consumers in China display highly
rational buying behavior in traditional retail, but are willing

to pay a premium price for wellness and lifestyle.

International brands offering authentic experiences in sectors
such as the pet economy, outdoor sports (skiing, high-end

camping), and mental well-being are successfully bypassing retail

price wars.




KEY CONCLUSION

The foreign players and corporations that achieve success over the next five years will
be those capable of deeply embedding themselves within these local ecosystems,
leveraging China's incomparable speed-to-market to co-develop competitive products

and technologies on a global scale.
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Una hoja de ruta exhaustiva y basada en datos sobre el panorama

economico y tecnologico de China, estructurada especificamente para

ayudar a ejecutivos e inversores occidentales a navegar el mercado.




EL GRAN CAMBIO DE NARRATIVA

La premisa fundamental para los socios extranjeros ha dado un
giro permanente e irreversible:

"De la fabrica del mundo al laboratorio del
mundo”

El enfoque gubernamental y de mercado se ha desplazado por
completo desde una escala tradicional impulsada por |la deuda

hacia una productividad sostenible y de alta tecnologia.




HITOS ECONOMICOS Y DATOS MACRO (2021-2025)

Los ultimos cuatro anos han estado definidos por un **pivote estructural deliberado™ y, en ocasiones, doloroso. El Estado desinflé
activamente la burbuja inmobiliaria para redirigir el capital hacia la manufactura avanzada.

>3.3T

Inversion en I+D (RMB)

4.5%-5.2%

Estabilizacion del PIB

A finales de 2023 supero el 2.6%

0
Abandono de la era del 8%. Una del PIB total, enfocado en

economia madura que prioriza la _ S -

_ Ingenieria fisica, ciencia de

calidad del PIB sobre el volumen. _
materiales y hardware.




EL DOMINIO DELAS 'NUEVAS TRES'

Entre 2021y 2024, las exportaciones de Vehiculos Eléctricos (VE),
baterias de ion de litio y paneles solares reemplazaron
permanentemente a los motores tradicionales (ropa,
electrodomeésticos y muebles).

A mediados de 2024, |a penetracion de Vehiculos de Nuevas
Energias (NEV) en las ventas nacionales del mercado doméstico

2021 2023 2025

**superod el umbral critico del 50%**




EL PIVOTE DE LA INVERSION EXTRANJERA (IED)

A pesar de |a alta volatilidad reportada en los flujos agregados
globales de capital, el "dinero inteligente" proveniente de

corporaciones occidentales ha experimentado una profunda
**reestructuracion estratégica™*:

El capital gue anteriormente fluia de manera directa hacia el
ensamblaje de bajo coste, hoy en dia se despliega para
financiar centros de I+D localizados, complejos petroquimicos
automatizados inteligentes y joint-ventures avanzadas de
conduccion autonoma.




PERSPECTIVAS HACIA 2030

"Nuevas Fuerzas Productivas" (F B4 7=): El principio
organizador estatal enfocado en la comercializacion hiperacelerada

de tecnologias disruptivas.




PILAR I: PICO DE CARBONO
2030

La meta gubernamental de alcanzar el pico de emisiones
antes del ano 2030 esta impulsando una reforma

multimillonaria de la infraestructura energética nacional.

Esto abre vectores de crecimiento sin precedentes en:

e Transmision de Ultra Alta Tension (UHV).

e Almacenamiento de energia a escala de servicios publicos.

e Comercializacidn a gran escala de hidrogeno verde.




PILAR 2: IA INDUSTRIALY "FABRICAS OSCURAS"

A diferencia del enfoque de Occidente, fuertemente centrado en
la |A generativa orientada al consumidor final, el ecosistema de

China prioriza de manera agresiva la **|A aplicada a nivel
industrial™™.

Para el ano 2030, el plan maestro contempla el despliegue a gran
escala de:

e Centros logisticos y puertos maritimos automatizados
inteligentes.

e "Fabricas Oscuras"”: Complejos industriales de manufactura
gue operan con total autonomia, sin necesidad de iluminacion
ni interaccion humana directa en planta.




PILAR 3: LA ECONOMIA DE BAJA ALTITUD

Se esta ejecutando una desregulacion masiva y acelerada del
espacio aéreo inferior con el objetivo de construir una nueva

infraestructura de transporte tridimensional.

B Vehiculos eVTOL: Aeronaves eléctricas de despegue y

aterrizaje vertical para pasajeros.

® Dronesde Carga Pesada: Redes automatizadas de entrega
logistica comercial.

|~ Impacto econémico: Se proyecta como una industria de **1
billén de RMB™** para finales de la década.




ECOSISTEMAS REGIONALES CORE

China no debe ser tratada como un mercado uniforme, sino como un conjunto coordinado de **mega-regiones altamente
especializadas™:

Enfoque para el Inversor

Mega-Region ADN Economico SectoresClave ]

Extranjero
Delta del Rio Yangtsé Centro corporativo y financiero Biofarma, algoritmos de |A, materiales Sede principal Optima para oficinas
(Shanghai, Hangzhou) principal. Fuerte proteccion de PI. avanzados y NEVs. centrales (HQ) occidentales con acceso a

mercados de capital profundos.

Gran Bahia (GBA) El hub de prototipado de hardware Drones, robotica, hardware |deal para startups de hardware e
(Shenzhen, Guangzhou) mas rapido del mundo. Inteligente, e-commerce Integracion ultrarrapida de cadenas de

transfronterizo. suministro (del plano al prototipo).
Jing-Jin-Ji Incubadora nacional de politicas Aeroespacial, computacion cuantica, Excelente para alianzas "deep-tech’, spin-
(Pekin, Tianjin) publicas y ciencia fundacional. modelos fundacionales de |A. offs académicas y navegacion de

normativas estatales complejas.

Chengdu-Chongging Base estratégica e interna de Energia limpia, componentes de Ofrece menores costes operativos directos,
(Suroeste de China) manufactura avanzada. automocion, electronica de consumo. un masivo mercado de prueba y un sector
de estilo de vida en auge.




OPORTUNIDADES DE INVERSION (1Y 2)

4

1. Software y Servicios de Transicion Verde

Occidente mantiene ventajas competitivas claras en
software de sostenibilidad, metodologias de contabilidad
de carbono, consultoria de cumplimiento ESG y tecnologias

de reciclaje avanzado (como la circularidad de celdas de
baterias).

El nicho de altarentabilidad consiste en ayudar a los fabricantes
chinos a adaptarse para cumplir con los arancelesde carbono de la
Union Europea (CBAM).

El éxito comercial hoy requiere aportar experiencia de nicho avanzada que complemente la colosal escala de fabricacion local china:

2.La Economia Plateada y MedTech

Hacia 2030, mas del 30% de |la poblacion total de China
superara los 60 anos de edad. Esto genera una demanda
masiva y urgente de soluciones de alta gama donde destaca
|la experiencia occidental.

Focos: Biotecnologia, farmacéutica especializada, equipos de
teleasistencia o cuidado automatizado y monitoreo digital de
salud. Las vias regulatorias se han simplificado notablemente en
zonas especiales como Hainan.



OPORTUNIDADES DE INVERSION (3 Y 4)

[<>]

3. Software Industrial de Alta Gama

Aunqgue el hardwarey la robodtica producidos en China son
de clase mundial, la infraestructura fabril sigue
dependiendo fuertemente del software occidental en areas
criticas.

Las empresas extranjeras especializadas en Automatizacion de

Diseno Electronico (EDA), software de diseno CAD avanzadoy
sistemas integrados de ejecucion de manufactura (MES)

encontraran socios locales deseosos de actualizar sus plantas.

4. Consumo de "Valor Emocional”

Las nuevas generaciones de consumidores jovenes en
China muestran un comportamiento de compra altamente
racional en el comercio tradicional, pero estan dispuestos a
pagar un sobreprecio premium en bienestar y estilo de vida.

Las marcas internacionales que ofrecen experiencias auténticas

en sectores como la economia de las mascotas, los deportesde
exterior (esqui, acampada de alta gama) y el bienestar mental

estan sorteando las guerras de precios minoristas.




CONCLUSION CLAVE

Los actores y corporaciones extranjeras que alcancen el éxito durante los proximos

cinco anos seran aquellos capaces de integrarse profundamente dentro de estos

ecosistemas locales, apalancando la incomparable velocidad de comercializacion de

China para co-desarrollar productos y tecnologias competitivas a escala global.

CHINA HANDBOOK 2030 ¢ GUIA ESTRATEGICA CORPORATIVA




IMAGE SOURCES

https://campus-cdhk.oss-cn-hongkong.aliyuncs.com/attachments/image/2023/11/14/cb%9a434c-f7e1-4f50-8123-31184b786100.jpg

Source: www.chinadailyhk.com

https://iytimg.com/vi/nOr739zs4zM/hq720.jpg?sgp=-oaymwEhCK4FEIIDSFryq4qgpAxMIARUAAAAAGAEIAADIQJOAgKJD&rs=AOnN4CLAF3nvcax3RIbp8hD8kXooJsEqgfA

Source: www.youtube.com

https://carboncredits.com/wp-content/uploads/2025/08/shutterstock 1934480714 .jpg

Source: carboncredits.com

https://media.istockphoto.com/id/22259927 38/photo/industrial-robotic-arm-handling-sheet-metal-with-high-precision-in-a-smart-factory-setting.jpg?s=612x6 12&w=0&k=20&c=L
Dh6shSsxWOHATI84ZEis40QVIrcxLfwh8cJg-6Lmhg=

Source: www.istockphoto.com

https://lowaltitudeeconomy.aero/images/BAN_News/771%20The%20Low-Altitude%20Economy%20Explained%202025%20Update/zumbador_Life_like dramatic_photo from_abov
e. Four _passengers e7176500-1b0e-4d23-a83a-870328687a6f 0.png

Source: lowaltitudeeconomy.aero

https://www.china-briefing.com/assets/countryguide/China/compressed/top-banner 31.webp

Source: www.china-briefing.com




IMAGE SOURCES

https://media.istockphoto.com/id/1287561656/photo/aerial-view-of-shanghai-skyline-and-cityscape-at-sunset.jpg?s=612x612&w=0&k=20&c=1-EgklZwQi6STH4qgs7asRo4tEXis 1A
MTcKFFGR9y-Jc=

Source: www.istockphoto.com

https://dplusa.s3-ap-southeast-1.amazonaws.com/uploads/53-back-yard-jin-weiqi-copy.jpg

Source: www.designandarchitecture.com






